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FROM:

Mr. Karl Heckart, AOC ITD Director, CIO

SUMMARY:

Karl Heckart will describe various interrelationships among COT'’s highest priority
projects currently underway and update members on latest anticipated delivery dates
for development and enhancements. He will also request further clarification of
priorities set at the annual meeting on May 6, in an attempt to provide better guidance to
resources experiencing conflicts between local technology priorities and statewide
project priorities. End dates may change from those previously approved, requiring a
motion.

STAFF RECOMMENDATION:

Local technical resources continue to express frustration with conflicts between local
priorities and statewide priorities. More realistic dates and a narrower band of “must-do”
projects would help to ensure that the right projects are getting resources at the right
time.

ACTION OPTIONS:

1. Approve the updated priorities and timelines for strategic technology
projects, as stated.

2. Approve the updates to priorities and timelines for strategic technology
projects but with changes, as documented.

3. Take no action on the proposed priorities or timelines for strategic
technology projects, leaving them as determined at the May 6, 2011,
meeting.

4. Table the discussion of re-prioritizing strategic technology projects or
changing completion timelines for later consideration.




